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An Assessment of Intelligence Successes and
Failures in the Israel-Hamas Conflict
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Abstract

On October 7, 2023, to global astonishment, Hamas launched a
surprise attack against Israel. The key to Hamas’s successful strike
included the group’s greatly improved all-source intelligence collection
capabilities and its well-organized internal security agencies. Moreover,
Hamas’s counterintelligence operations had effectively evaded Israel’s
technological surveillance, and its offensive counterintelligence
measures such as double-agent and deception further weakened the
opponent’s intelligence capabilities. Unfortunately, Israel has invariably
proved the prophecy that “intelligence failures are inevitable.”
The causes of intelligence failures include ineffective intelligence
collection, the underestimation of Hamas’s military capabilities, wrong
perception of the enemy’s intentions, and the lack of concrete and
precise warning intelligence. Finally, the rivalry between military and
civilian has weakened Israel’s intelligence capabilities, and domestic

political turmoil also encouraged the attack.

Keywords: Intelligence Failure, Hamas, Surprise Attack, Counterintelligence,

Warning Intelligence
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